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To the Shareholders of Tandy Corporation 


The fiscal year ended June 30, 1971, produced new 
all-time highs in consolidated sales and net income 
for Tandy Corporation, with sales up 41% and net 
earnings up 24% above the prior year’s record levels. 

The year just concluded also marked a continuation 
of the Company’s aggressive expansion and 
development programs in all operating divisions. 

Total sales reached $356,969,964, compared with 
the previous record high of $253,318,611 established 
a year ago. 

Earnings before taxes, earnings per share and 
stockholders’ equity all achieved new highs during 
the year. 

Income before taxes rose 16% over fiscal 1970 
and totaled $20,386,528. Net income per average 
share of common stock outstanding increased 11% 
to $1.25, which compares with $1.12 per 
share a year ago. Stockholders’ equity at the fiscal 
year-end stood at $151,365,868, an increase of 142% 
over the 1970 fiscal year-end figure of $62,474,596. 
Stockholders’ equity per common share rose to 
$13.74 from $7.69 a year earlier. 

As the comparative table below indicates, 
significantly improved contributions to sales and 
earnings were provided by three of the Company’s 
four major marketing groups, particularly Consumer 
Electronics. Although sales of the General Retailing 
group were up, profitability continued to be affected 
by the major expansion programs pursued during 
the past two years. 


1971 1970 
Sales Earnings Sales Earnings 


Consumer 

Electronics $161,618,921 $15,712,397 $103,497,006 $10,536,234 
Hobby and 

Handicrafts 53,338,688 5,342,198 39,273,350 3,556,349 
General 

Retailing 60,946,754 (2,326,307) 50,579,603 556,953 
Manufacturing 

and Distribution 81,065,601 6,671,747 59,968,652 4,709,937 


The earnings contributions shown above are before 
taxes, interest costs, and other general and 
administrative expenses of the Company. 


The strong performance of the Consumer 
Electronics Group, which consists of the Allied Radio 
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Shack Division and affiliated operations, was 
particularly gratifying in the light of the vigorous 
expansion program which continued throughout the 
year. The other marketing groups, with the exception 
of General Retailing, also experienced noteworthy 
progress. 


Financial 


Several significant developments highlighted the 
Company’s financial affairs during the fiscal year 
just ended: 

1. The sale of 800,000 shares of common stock in 
December added a net of $37,885,451 to 
capital accounts. 

2. The call of $40,000,000 of outstanding 5% 
convertible subordinated debentures in June 
resulted in the conversion of $39,890,000 
face amount into 642,728 shares of common 
stock, and the addition of $39,748,536 to 
capital accounts. 

3. The retention of earnings added $11,257,285 
to capital accounts. 

These three actions contributed to an increase of 
142% in the net worth of Tandy Corporation from 
$62,474,596 to $151,365,868 during fiscal 1971. 

At year end, the Company was in a very strong 
financial condition. This posture will permit Tandy 
Corporation to continue to take advantage of its 
present expansion opportunities, as well as prepare 
it for future circumstances and opportunities which 
may present themselves. 

Working capital grew 54% during the year to 
$107,071,523, and was not so burdened as in the 
prior year during which major fixed asset investments 
were made in connection with the establishment of 
two suburban department stores. 


Operations 


The number of retail outlets of all divisions of 
Tandy Corporation rose 36% during fiscal 1971 and 
totaled 1,351 on June 30. This compares with a total 
of 991 retail outlets on the same date a year ago. 
Tandy Corporation operates retail outlets in 48 


continental states, the District of Columbia and in 
Canada. 

The Consumer Electronics group increased its 
number of retail outlets 32% during fiscal 1971, 
from 674 stores to 893 stores. In addition, the 
Associate Store Division of Allied Radio Shack grew 
from 99 units to 180 during the year. The 180 
Associate Stores are not included in the 1,351 total 
retail outlet count of all divisions of Tandy 
Corporation. 

The Hobby and Handicrafts marketing group, which 
includes Tandy Leather Company, American 
Handicrafts Company, Wolfe Nurseries, Merribee 
Company and Color Tile Company, increased its 
total stores 41% during fiscal 1971, from 282 units 
to 400. This increase of 118 compares with an 
increase of 42 stores during the 1970 fiscal year. 

The General Retailing group opened 23 new 
outlets during fiscal 1971, bringing to 58 the number 
of retail units operated by this group, which includes 
Leonards Department Stores, Meacham’s fashion 
stores, Mitchell’s Junior Department Stores, and 
Woodie Taylor Vending Company. Leonards opened 
two full-line suburban department stores in the 
populous mid-cities area between Fort Worth and 
Dallas during the fiscal year just ended, and Mitchell’s 
added 15 new stores to its growing number of 
outlets in North Texas. In addition, there are 
several developmental retailing programs in 
early experimental stages which have not yet been 
included in the total General Retailing store count. 

The General Retailing earnings performance during 
fiscal 1971 reflects the burden of the very vigorous 
suburban store expansion program pursued during 
the past two years. The Company generated greatly 
increased overheads in connection with these moves 
into new trade areas, and sales levels were not yet 
developed commensurate with the increased 
expenses. The suburban expansion program was 
undertaken in the knowledge that it would have a 
negative effect on earnings until sales of the new 
retail outlets reach the projected levels. 


During fiscal 1971, Tandy Corporation acquired 


two electronics manufacturing firms, Gavin 
Electronics, Inc., of Somerville, New Jersey, and 
Petersen Electronics, Inc., formerly of Council Bluffs, 
lowa. These additions have broadened the Company’s 
manufacturing capabilities in support of its consumer 
electronics operations. 


Looking Ahead 


The Company is entering fiscal 1972 with greatly 
strengthened financial and operating capacity. We 
fully expect a continuation of the year-to-year sales 
growth Tandy Corporation has enjoyed over the past 
decade, a period in which net sales have risen from 
$17.6 million to $356.9 million and net profits from 
$980,000 to $11,257,000. 

Management continues to believe it advisable to 
retain and reinvest earnings in those activities which 
offer the prospect of additional corporate growth 
and profit development in the future. 

At the start of fiscal 1971, five executives were 
advanced from leadership positions in divisional 
operations and brought into the senior management 
group of Tandy Corporation. Their contributions and 
responsibilities as Vice Presidents of the Corporation 
are increasing, and comments by them are contained 
elsewhere in this report. 

We express our deep appreciation and recognition 
of each employee for the individual effort which made 
fiscal 1971 a truly outstanding year for the Company. 
That effort, while broadening the experience and 
ability of present employees, also provides more 
skilled human resources for the future of Tandy 
Corporation. To our shareholders we renew 
our pledge to justify your continued confidence 


and support. 


C. D. Tandy | J. L. West 


Chairman of the Board President 


Report from 
Management Team 


continuing to utilize marketing tech- 
niques which offer the utmost in serv- 
ice and individual attention to each 
customer, we are confident we will 
continue the pattern of impressive 
gains shown by our Consumer 

| Electronics group during 1971. 





CHARLES D. TANDY 
Chairman of the Board 





“We expect to continue the 
pattern of impressive gains 
shown during 1971.” 


The past three decades have wit- 
nessed an unprecedented growth in 
the use and popularity of consumer 
electronic products. The development 
of efficient sound recording and re- 
production systems, household elec- 
tronic devices and the profusion of 
parts and equipment to service and 
improve their performance, has 
created an industry and a burgeoning 
market which barely existed thirty 
years ago. Our Consumer Electronics 
marketing group serves this growing 
segment of the economy through our 
Allied Radio Shack Division. Our pro- 
gram involves designing and select- 
ing products which bring the latest 
technological advances and greatest 
possible values to our customers. By 





JAMES L. WEST 


President 


“The popularity of hobby, 
handicraft, and do-it-yourself 


The human need for forms of creative 
self expression has grown at an in- 
creasing rate in this century. The striv- 
ing for individuality, reaction to the 
sameness of ‘“mass-merchandised”’ 
culture and art styles, and the pursuit 
of activities which offer a recreational 
contrast to routine tasks have all con- 
tributed to what is now recognized as 
a hobby and handicraft market. Our 
divisions which for many years have 
specialized in the design, manufac- 
ture, and sale of do-it-yourself prod- 
ucts are expanding effectively to serve 
the markets developing from this cul- 
tural movement. 


activities is gaining momentum.” 





_ Tandy Leather Company continues to 


show remarkable adaptability in serv- 
ing all age levels of our American 
society. Tandy has many projects that 
interest youth, young marrieds, mid- 
dle aged, and older groups. The flexi- 
bility of producing to supply the 
needs of all these groups makes 
Tandy Leather Company capable of 


_ constant growth. American Handi- 








crafts Company is showing a renewed 
aggressiveness in its development. 
Many new products were introduced 
in the past year and many new out- 
lets were established. A 35% sales in- 
crease was achieved during fiscal 
1971. The future looks promising in 
this company since this past year 
proved the management's creative 
merchandising ability. The Merribee 
Company, serving a special segment 
of the vast needle arts market, pro- 
duced a 55% sales increase during 
the past year while embarking on a 
program to increase its number of 
sales outlets. 


The management teams of our Hobby 
and Handicrafts groups are seasoned 
and motivated to continue the long 
record of sales and earnings devel- 
opment of their companies. 














_ | substantially in recent years. Among 
=" services administered for employees 
—_ are insurance, investment, and benefit 
programs. For stockholders there are 
information, securities matters, and 
record-keeping services. For the 
financial community there are meet- 
ings with management and furnish- 
ing of statistical information in depth. 
For governmental agencies at all levels 
there are reports, compliances, and 
filings of information. 





CARL C. 
WELHAUSEN 


Vice President 


“As its people continue to 
reach for personal growth and | | 
responsibility, so shall the A long-standing practice of the com- 


company continue its progress.’’| Pany has been the support of educa- 
tion through work-experience pro- 


grams, financial assistance and loaned 
executives. The seeking out, training 
and employment of the handicapped 
and unskilled has also been a reward- 
ing activity for many years. Participa- 
tion and leadership in programs of 
community betterment are part of the 
“extracurricular” functions of the 
organization and its people. The ex- 
pansion of these activities shall con- 
tinue with the growth of Tandy 
Corporation. 


The development and encouragement 
of human resources to move con- 
stantly toward greater effectiveness is 
a basic part of the success philosophy 
at Tandy Corporation. No better dem- 
onstration exists of the value of this 
philosophy than the records of the 
people who fill the posts of present 
and future leadership throughout the 
company. These men and women are 
moving through assignments of in- 
creasing responsibility, almost invari- 
ably from beginnings as sales people, 
or in a plant or warehouse, or in a 
clerical office. This record of stem-to- 
stern experience leaves very little 
“credibility gap” in their roles of lead- 
ership. We are very proud of the per- 
sonal growth of each individual in our 
organization, and expect always to 
make new responsibility available to 
those willing to reach for it. 


CHARLES W. 
TINDALL, JR. 
Vice President 
and Treasurer 





“The corporation currently 
enjoys the strongest financial 
posture in its history.” 





WILLIAM H. 
MICHERO 
Vice President and 
Corporate Secretary 


Tandy Corporation ended its fiscal 
1971 year in an extremely well- 
balanced capital position. At June 30, 
1971, the company’s net worth stood 
at $151.3 million, an all-time high, 
while long-term debt amounted to 
only $13.5 million. The sale of 800,000 
shares of common stock in December 
1970 resulted in net proceeds of 
$37,885,451 to the company. The 
company during fiscal year 1971 


“Corporate services are 
increasing as the company 
continues its growth.” 


Internal and external responsibilities 
of the corporation have increased 


called for redemption the $40,000,000 
of then outstanding 5% convertible 
subordinated debentures. At the re- 
demption date on June 15, a total of 
$39.8 million in face amount of the 
debentures was converted into com- 
mon stock. These funds, together with 
retained earnings for the year of 
$11,257,285, provided timely and ef- 
fective additions to working capital. 
As the company proceeds with its ex- 
pansion programs, continuing fore- 
casts of capital requirements will in- 
sure adequate financial support of 
those programs. 


DAVID M. 
BECKERMAN 


Vice President 





“Better clothing, moderate 
prices, neighborhood 
convenience and traditional 
services are the objectives 
of our Junior Department 
Store program.” 


We see attractive growth potential in 
the modern junior department store 
concept. By specializing in quality 
private label and brand name clothing 
selected for the needs of families lo- 
cated in small communities and 
neighborhoods, our Mitchell's, Inc. 
division is serving a growing trend. In 
the development of this concept, 15 
new stores were opened during the 
past year in Texas and Oklahoma, 
moving from a base of 19 a year ago. 
Plans call for 20 new stores during the 
coming year, and we are enthusiastic 
over the reception and operating po- 
tential which has been experienced 
by the Mitchell’s store concept. 
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DOUGLAS 
MANNING 


Vice President 





“Pleasure riding continues its 
trend of popularity as a 
recreational activity.” 


Two of our divisions which have 
served the horseman’s needs for many 
years are the Tex Tan Western Leather 
Company and the Bona Allen Saddle 
and Leather Company. Also serving 
the needs of the horseman and out- 
doorsman is our J. M. Bucheimer 
Company division. 


The nation’s registered horse popula- 
tion is presently 7,000,000, having in- 
creased 120% during the past decade. 
This figure is expected to double 
again by 1976. Today the largest use 
of riding equipment is for family rec- 
reation. In every part of the country 
there are riding clubs, honorary posse 
groups, resort operations and com- 
mercial stables which feature this fast- 
growing pleasure activity. We expect 
a strong increase in demand for sad- 
dlery and riding equipment, and look 
forward to enlarging our service to 
that market. 


LEWIS D. 
SHOWS 


Vice President 





“Men’s belts and leather 

accessories are surging to new 

all-time highs in sales.” 

Retailers and manufacturers nation- 

wide are predicting continued strong 
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sales in men’s belts and accessories. 
This upswing coincides with the cur- 
rent fashion trend in men’s clothing. 
Our Tex Tan Welhausen division ex- 
perienced a sharp increase in sales 
and profits in responding to that 
trend during the past year. With the 


employees. With this all-out program 
behind us, attention is now being 
focused on merchandising and selling 
to the much larger trade areas served 
by Leonards. More recently, the orig- 
inal six-block Leonards Department 
store complex in downtown Fort 


industry expecting a 40% increase in | Worth has undergone extensive re- 


sales, we have increased our sales 
force by 20% and have geared our 
design and production resources to 
meet the accelerating demand. 


The Stafford-Lowdon Company print- 
ing division recorded sales gains in 
1971, aided substantially by the expan- 
sion of its specialty printing services. 
The bringing on stream of new print- 
ing equipment, and the training of 
operating and sales personnel during 
the year, are expected to contribute 
to further improved operations. 


< 





HARLAN SWAIN 


Vice President 


“With physical expansion 
essentially complete, 

Leonards Department Stores 
are now resuming the aggres- 
sive merchandising for which 
they are famous” 

Fiscal 1971 marked the completion of 


a suburban expansion program upon 
which Leonards Department Stores 


modeling and refurbishing to con- 


‘form with its new image and role 


among the Leonards store group. 
These programs are scheduled to be- 
gin showing favorable results during 
the current fiscal year. 


JOHN A. 
WILSON 


Vice President 








| provement offers a glowing 
marketing opportunity.” 


The desire for individuality, the pleas- 
ure of creativity, and the declining 
availability and increasing costs of 
skilled craftsmen, have combined to 
create a growing assortment of easy- 
to-use products for home beautifica- 
tion and improvement. Our Color 
Tile stores were pioneers in serving 
this do-it-yourself market, which is 
growing by leaps and bounds. The 
Royal Tile Manufacturing division is 
continuing to design and produce 
original new tiles with unique colors 
and patterns to capture the imagina- 
tion of the do-it-yourself interior dec- 
orator. The Wolfe Nursery division 


embarked two years ago. The program | serves another portion of the home- 


included the opening of three full- 

line department stores, aggregating 

750,000 square feet of retail space, in 
prime locations in densely-populated 
areas between Fort Worth and Dallas. 
Among the many tasks was the hiring 
and training of more than 1,000 new 


beautification industry, supplying the 
finest horticultural materials and sup- 
plies direct to the public. Combined 
sales of these three operations have 
been increased 210% in three short 
years, and we believe an even greater 
rate of expansion can be obtained. 





Tandy Corporation 


Major Marketing Groups 


and Operating Divisions 


Tandy Corporation operates four 
major marketing groups, within 
which are 31 principal operating 
divisions and subsidiaries whose 
products and services cover a broad 
range of consumer-oriented enter- 
prises. The Corporation’s major 
marketing efforts are concentrated 
in the fast-growing areas of leisure 
time products, including consumer 
electronics equipment and hobby 
and handicrafts supplies. However, 
increasing emphasis is also being 
directed toward expansion of other 
corporate operations, including 
retail department stores, specialty 
stores, printing and lithography, 
wholesale merchandising and a 
variety of other entities. 

The four major marketing groups 
are: Consumer Electronics, Hobby 
and Handicrafts, General Retailing 
and Manufacturing and Distribution. 
Operations of each of the marketing 
groups are highlighted below. 


Consumer Electronics 


The Consumer Electronics 
marketing group consists of the 
Allied Radio Shack Division, A& A 
Trading Corporation, Antennacraft 
Company, Inc., Petersen Electronics, 
Inc., and Gavin Electronics. 


ALLIED RADIO SHACK DIVISION 
operated 893 company-owned 
retail outlets in all 48 continental 
states and in Canada, as of June 30, 
1971. The number of retail outlets 
increased by 219 units during the 
1971 fiscal year. In addition, the 
Allied Radio Shack Division added 
81 Associate Stores during fiscal 
1971, bringing the Associate Store 
total to 180 at the year-end. The 
division now comprises the largest 
network of consumer electronics 
stores in the United States. 

The Allied Radio Shack Division 
has the greatest number of retail 
outlets and the highest sales volume 
of any operating division or 
subsidiary of Tandy Corporation, 





L. L. Lockwood, 
President, Antennacraft Company 





Swed 


Tadashi Yamagata, 
President, A & A Trading Corporation 


and also contributes a major 
portion of the Corporation’s 
earnings. The division has enjoyed 
exceptional growth in recent years. 
In 1963, it consisted of nine stores 
concentrated in Boston, Massa- 
chusetts. Consumer Electronics 
sales rose approximately 56% dur- 
ing fiscal 1971 and totaled in excess 
of $161,600,000. This compares with 
sales of $12,000,000 in 1964. 

Allied Radio Shack is engaged 
primarily in the sale of high fidelity 
components, phonographs, tape 
recorders, radios, communications 
equipment and other consumer 
electronics products. High fidelity 
products include stereo receivers, 











Lewis F. Kornfeld, Jr., 
President, Allied Radio Shack Division 





tuners, turntables, tape recorders, 
amplifiers, record changers, 
speakers and phonographs. Com- 
munications equipment consists 
primarily of short wave and citizens 
band hobby items, while other 
consumer electronics products in- 
clude television antennas and kit 
and repair items such as transistors, 
semi-conductors, transformers, 
rectifiers, meters, relays, switches, 
capacitors, connectors, batteries 
and vacuum tubes. 

Most of the merchandise sold by 
this group is marketed under ex- 
clusive brand names which include 
Allied and Realistic audio equip- 
ment, Allied ham and CB gear, 
Realistic CB radios, Archer antennas, 
Micronta test instruments, Porta- 
vision TV and Knight-Kit, Radio 
Shack and Science Fair electronic 
kits. 

Allied Radio Shack is committed 
to a continuation of its aggressive 
expansion policy during fiscal 1972, 
including the opening of new retail 
outlets and a broadening of its 
product lines. 

A & A TRADING CORPORATION 
— Conducts an export-import busi- 
ness in electronic parts and com- 
ponents, principally with the Orient. 
Some 90% of the products it im- 
ports are ordered to specification 
for the Allied Radio Shack Division 


of Tandy Corporation, with the 
remainder handled for other com- 
panies. 


ANTENNACRAFT COMPANY, 
INC. — Manufactures television 
antennas and is well known for its 
‘area special’ designs. Sales are 
nationwide through electronic 
and appliance dealers and through 
the Allied Radio Shack system and 
dealers. 

PETERSEN ELECTRONICS, INC. — 
Manufacturer of sophisticated police 
transmitting and receiving sets for 
UHF or VHF bands. The company 
also produces crystals for a variety 
of UHF and VHF equipment. 

GAVIN ELECTRONICS — Manu- 
facturers of outdoor and indoor 
TV antennas, signal amplifiers, and 
master antenna TV systems for 
apartment houses, motels, hotels. 


Hobby and Handicrafts 


This group as of June 30, 1971, 
consisted of 400 retail outlets 
operating in 45 states and six 
provinces of Canada. The number 
of retail outlets increased by 118 
units during the fiscal year. The five 
operating divisions which comprise 
the Hobby and Handicrafts group 
manufacture, process and market 
products for leisure time, do-it- 
yourself and educational fields. The 





Lloyd H. Redd, — 
President, Tandy Leather Company 





Howard M. Lock, 
President, American Handicraft Company 




















marketing group recorded a 36% TANDY LEATHER COMPANY | AMERICAN HANDICRAFTS 
increase in sales during the year, to | A manufacturer and supplier of COMPANY —A supplier of mate- 
which each of the operating divi- materials, kits and equipment used rials and equipment, in bulk as well 
sions contributed. The divisions for producing functional and orna- as in kit form, for use in nearly all 
include: mental leather items, such as ladies’ | fields of handicraft work other than 
handbags, footwear, wallets and leathercraft. The product line in- 
belts. Goods are manufactured _ cludes materials for craft work in 
largely in Fort Worth, Texas, and mosaic tile, art metals, painting, 
sales are made through 183 com- basketry and candle making. Sales 
pany retail stores in the United are made from 139 retail stores in 
States and Canada. This compares the United States, up from 73 stores 
with 152 stores a year ago. Sales a year ago. A consumer catalog is 
are made primarily to schools, hospi-| distributed. 
tals, prisons, recreational organiza- MERRIBEE COMPANY —A 
tions and similar institutions, and designer and producer of kits, 
the balance to semi-professionals materials and supplies for hand 
and hobbyists. A consumer catalog craft work in the needle arts. Retail 
is distributed. sales of embroidery materials, 


knitting, sewing and weaving sup- 
plies are made nationally through 
mail order and through eight com- 
pany stores located in Colorado, 
Oklahoma and Texas. Merribee 
Company increased its store count 
by six during fiscal 1971 and plans 
to open additional stores in fiscal 
1972. 





B. W. Vance, 
General Manager, The Merribee Company 





Eugene L. Simon, 
President, Color Tile Company 





Don Davis, 
General Manager, Wolfe Nurseries, Inc. 








WOLFE NURSERIES —A retail 
nursery chain selling live nursery 
plants, hybrid pecan trees, insecti- 
cides, fertilizers, plant foods, 
garden equipment and artificial 
flowers through 26 company stores 
in Texas. The number of Wolfe 
Nurseries retail outlets increased by 
seven during the year and further 
expansion is planned for the current 
fiscal year. Wolfe also conducts a 
nursery farming operation in pecan 
trees and other nursery plants. 

COLOR TILE COMPANY—One of 
the nation’s largest home improve- 
ment specialty chains. It sells a wide 
variety of ceramic, mosaic, vinyl, 
asphalt and other types of tiles used 
both for wall, ceiling and floor 
coverings, and also some carpeting. 
_ A portion of the tile is manufactured 
to the company’s own designs. Sales 
are made primarily to the do-it- 
yourself market through 44 retail 
stores located in 15 states, which 
compares with 37 stores in 13 states 
a year ago. 
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General Retailing 


This marketing group consists of 
Leonards Department Stores, Mitch- 
ell’s Inc., and Meacham’s Inc., 
and operates a total of 58 retail 
units, an increase of 23 units over 
the 35 outlets operated a year ago. 
Sales of the General Retailing group 
rose about 20% in fiscal 1971. 

LEONARDS DEPARTMENT 
STORES — A major merchandising 
enterprise that operates a broad 
line department store occupying 
six city blocks in downtown Fort 
Worth and three full-line suburban 
department stores in Arlington, 
Hurst and Irving, Texas, between 
Fort Worth and Dallas. Leonards 
also operates 17 suburban auto 





Wilburn Newsom, 
President, General Manager, Mitchell's Inc. 





service centers merchandising tires, 
batteries and accessories; and 15 
suburban fabric centers merchan= 
dising piece goods and accessories. 
A home store featuring furniture, 
appliances, carpets, draperies and 
other items was opened in the 

Fort Worth suburb of River Oaks 
during the year. Leonards also 
opened nine full-line pet supply 
shops in suburban areas of Fort 
Worth during fiscal 1971. Leonards’ 
downtown complex, in effect a 





Clifton O. Overcash, 


President, Leonards Department Stores 





a 
Wallace Dix, 
General Manager, Meacham’s Inc. 


complete shopping center, numbers 
among its 86 departments a super- 
market, a home improvement 
center, a farm equipment store, a 
sporting goods store and an auto 
and marine supply store. The down- 
town complex is served by a free 
subway system from a company- 
owned parking lot a mile away. 

MITCHELL'S INC. — Operates 34 
junior department stores in North 
Texas, featuring popular priced 
merchandise lines consisting pri- 
marily of soft goods, housewares 
and ready-to-wear clothing. A total 
of 15 new stores was opened dur- 
ing fiscal 1971 by this fast-growing 
retailing chain. 

MEACHAM’S INC. — Operates 
three high fashion women’s 
specialty department stores in a high 





James P. Love. 


Vice President-Manager, Woodie Taylor Vending Company 


income area of Fort Worth and in 
two excellent suburban locations 

in Arlington and Hurst, Texas. 
During 1971, the original downtown 
Meacham’s store was closed, in line 
with a management decision to 
concentrate merchandising efforts 


in the more affluent suburban areas. 
WOODIE TAYLOR VENDING 


COMPANY, INC. — Is a Fort Worth, 


Texas based company engaged in 
the leasing and servicing of cigar- 
ette, soft drink, candy, and other 
coin vending machines in that city 
and the surrounding area. 


Manufacturing 
and Distribution 


The Manufacturing and Distribu- 
tion group consists of 14 principal 
divisions, with a wide diversification 
of activities. The group recorded 
a sharp gain in sales in excess of 
35% during the fiscal year just 
ended. Principal divisions of the 
group are: 

TEX TAN WESTERN LEATHER 
COMPANY — A manufacturer of 
saddlery and riding equipment 
distributed in all 50 states through 
8,000 independent dealers. Sales 
are to western outfitters, ranch 
supply and outdoor stores, with 
distribution largely in the western 





States and in residential suburbs of 
metropolitan areas. 

TEX TAN WELHAUSEN COM- 
PANY —A manufacturer and dis- 
tributor of fine leather accessories, 
travel kits, belts and wallets. These 


_ are high quality items of conven- 


tional design, many of which are 
made from rare and unusual 
leathers. Distribution is effected 
through 12,000 independent dealers 
throughout the United States and 
seven foreign countries. The factory 
and headquarters are located in 
Yoakum, Texas. 

CORRAL SPORTSWEAR COM- 
PANY — A manufacturer and dis- 
tributor of fine leather clothing 
for men and women, and women’s 
leather handbags and accessories, 
which are sold through 3,500 spe- 
cialty shops, sports outfitters and 


_ department stores. Garment styles 


range from classic western models 
to high fashion casual designs. 
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STAFFORD-LOWDON COMPANY 
— A quality printing enterprise 
producing merchandise catalogs, 
business forms, telephone direc- 
tories, magazines, magnetic checks 
for banks and general printing 
items, and serving a large trade area 
in the Southwest. Operations are 
conducted in a plant in Fort 
Worth and in four other plant lo- 
cations. Three affiliated companies, 
Trinity Forms, Acme Service Com- 
pany and Stafford-Lowdon of Waco, 
produce overprinted personalized 
checks and continuous snap- 
out business forms. 

FORT WORTH WHOLESALE 
MERCHANDISE COMPANY — A 
wholesale merchandise business, 
principally hardware and groceries, 
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Robert R. Lowdon, 
President, Stafford-Lowdon Company 


with approximately 20% of its 

sales to affiliate companies of Tandy 
Corporation. The balance of sales 

is made to independent merchants 
in the Fort Worth area. 

MAGEE COMPANY, INC. — A 
manufacturer and distributor of 
an extensive selection of wooden 
picture frame stocks, as well as 
ready-to-hang pictures. Sales are 
made primarily to department stores, 
notions chains and home furnishings 
stores. 

ROYAL TILE MANUFACTURING 
COMPANY —A manufacturer and 
marketer of a wide variety of 
ceramic tile used for home and 





Leonard E. Davis, 
President, Fort Worth Wholesale 
Merchandise Company 


B. G. Barnick, 
Executive Vice President, The Magee Company 


building decoration in both new 
construction and renovation. Royal 
also sells some handicraft items and 
glazed pottery. Sales are made 
nationally through independent 
distributors, company salesmen and 
through the Color Tile division 

of Tandy Corporation. 





Philip Welhausen, — 
President, Tex Tan Western Leather Company 





John W. Cosby, Jr., 
President, Tex Tan Welhausen Company 





John H. Simpler, 
President, Corral Sportswear Company 


J. M. BUCHEIMER COMPANY — 
A manufacturer and distributor of 
specialty leather goods for sports- 
men and law enforcement officers 
and agents. The 86-year-old firm 
markets its products nationally 
through a dealer organization. 


COLLINS OF TEXAS, INC. — A 
manufacturer and distributor of 
original design women’s handbags 
and related accessories. Sales are 
made through 2,500 dealers in the 
Southwest and West Coast. 

ALLIED ELECTRONICS, INC. — 
A distributor of electronics products 
to industrial customers. Sales are 
made through 15 marketing offices 
located in the major manufacturing 
centers of the nation. 





Lo 


Paul C. Wofford, 
President, Royal Tile Manufacturing Company 





Frederic C. Collins, 
President, Collins of Texas 





George W. Steeves, 
President, Allied Electronics, Inc. 


G. Richard Bucheimer, 
President, J. M. Bucheimer Company 


# 








oy 
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- - is 
Norman Manning, 
General Manager, Bona Allen Saddle and Leather Company 


CREATIVE DECORATIVE COM- 
PANY, INC. — Manufacturers of 
popular priced art objects for home 
interior decorating including wall 
plaques, small statuary. 

BONA ALLEN, INC. — A manu- 
facturer and producer of finished 
leathers, fine saddlery, and leather 
products for general and industrial 
use. It markets its products under 
its own name and under private 
label names for major customers. 

BONA ALLEN SADDLE & 
LEATHER COMPANY — Distributor 
of saddlery and leather products for 
general and industrial use through 
approximately 3,500 independent 
dealers and chain stores. 





Lamar Whiting, 
President, Bona Allen, Inc. 
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TANDY CORPORATION AND SUBSIDIARIES 
Ten-Year Statistical Summary 


Net Sales 
Earnings before Income Tax 
Income Tax 


Net Earnings 
Net Earnings as Percent of Sales 


Net Earnings as Percent of Stockholders 


Equity at Beginning of Year .............. 


Current Assets 
Current Liabilities 
Current Ratio 
Net Working Capital 
Long-term Liabilities 


Net Property and Equipment 


Earnings per Average Common Share: 


Before Extraordinary Credit ............. 
Extraordinary (NGG 0.6.0: .ascuem oe lenien ewe 


Net Earnings per Average Common Share *** . 


Stockholders Equity 


Net Worth per Common Share *** .......... 
Retained Earnieds ous esnwaveese Ses aweeess 
Average Common Shares Outstanding *** ... 
Common Shares Outstanding at Year End *** . 


Stockholders and Nominees .............-. 


o 6 © 6 Bot ae. oe e080 2.6 OO) O68 Ss © @ £10064 8 SD 6.86 6. @ 


a 2110.60 2 Oe ae 42.10 @ @ 4. Oe S42 S&S BO @:.'8 


1971 


$356,969,964 
20,386,528 
9,129,243 
11,257,285 


3.2% 


18% 


137,935,089 
30,863,566 
4.5tol 
107,071,523 
13,539,664 
48,394,512 


1.25 
a 

1.25 
151,365,868 
13.74 
46,160,881 
9,034,740 
11,011,806 
5,106 


1970 
253,318,611 
17,612,912 
8,507,370 
9,105,542 


3.6% 


17% 


124,996,290 
55,816,969 
2.2 to 7 
69,179,321 
55,622,011 
40,490,624 


1.12 

—0— 

pe 
62,474,596 
7.69 
34,903,596 
8,108,230 
8,126,350 
4,171 


1969** 


$187,734,396 
14,597,754 
6,629,575 
7,968,179 


4.2% 


18% 


108,917,836 
27,375,261 
4.0 to 1 
81,542,575 
55,021,351 
20,406,515 


S32 

a, wom 

99 
53,431,200 
6.60 
25,822,354 
8,036,912 
8,097,994 
3,758 


tReflects issuance of $3,500,000 of debentures in exchange for 500,123 shares of outstanding common stock in 1963 
*Restated to reflect pooling of interests resulting from merger of Radio Shack Corporation 
**Restated to reflect acquisitions recorded as poolings of interests 
***Restated to reflect the two-for-one split of common stock distributed July 28, 1971 to holders of record June 30, 1971 
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1968** 


$125,049,903 
8,856,033 
2,468,484 
6,387,549 


5.1% 


46% 


62,716,658 
20,182,768 

SA to 
42,533,890 
15,707,224 
12,310,269 


.69 

30 

99 
44,317,236 
5.56 
17,664,143 
6,421,040 
7,972,804 
3,702 


1967** 


$74,064,037 
4,072,766 
1,120,500 
2,952,266 


4.0% 


26,215,151 
7,843,035 
3.3107 
18,372,116 
11,281,330 
4,663,140 


48 

07 

fei 
13,821,793 
2.58 
10,823,859 
5,358,204 
5,350,992 
2,231 


1966** 


$57,609,184 
3,745,902 
1,161,577 
2,984,325 


4.5% 


34% 


20,854,883 
6,883,399 
3.0 to 1 
13,971,484 
8,609,575 
2,836,089 


44 

06 

50 
11,119,844 
243 
8,328,876 
5,220,168 
5,223,024 
2,472 


1965* 


$42,784,605 
2,261,962 
760,540 
1,501,422 


3.5% 


36% 


17,505,413 
4,838,228 
3.7 to 1 
12,667,185 
8,590,011 
1,670,695 


30 
ae. 
30 


7 ,642,427** 


1.54 


5,129,494** 


4,970,624 
4,973,504 
2,465 


1964* 


$29,376,039 
1,455,676 
555,631 
900,045 


4% 


30% 


9,130,686 
2,036,025 
45 tol 
7,094,661 
5,188,125 
674,118 


21 
—h~ 

21 
4,069,816 
97 
3,589,973 
4,363,984 
4,243,752 
2,297 


1963 
$20,310,127 
1,817,922 
409,089 
708,433 


3.5% 


12% 


8,409,197 
2,330,573 

3.6 to 1 
6,078,624 


5,450,484t 


753,259 


14 
= 
14 


3,169,771T 


75 
2,689,928 
5,243,996 


4,243,752t 


2,479 


1962 


$17,693,507 
1,226,259 
245,794 
980,465 


5.5% 


20% 


7,343,739 
1,212,656 
6.1 to 7 
6,131,083 
2,133,280 
698,917 


16 
= 

16 
5,962,199 
95 
1,981,495 
6,142,696 
6,244,244 
3,004 
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Ten Years of Growth 


Sales 


400 a 


MILLIONS OF DOLLARS 


350 





300 15 
250 
200 10 
150 
100 5 
50 
1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 0 
Earned Per Common Share 
Adjusted for two-for-one stock split effective June 18, 1971 5 
Extraordinary Credit 
10 
5 





1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 
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Earnings 
Before and After Taxes 


MILLIONS OF DOLLARS 


1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 


Net Worth Per Common Share 


Adjusted for two-for-one stock split effective June 18, 1971 


1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 





Working Capital 


MILLIONS OF DOLLARS 


Retained Earnings 


MILLIONS OF DOLLARS 





100 50 


40 
75 


30 


50 


20 


25 
10 





1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 


Stockholders Equity Retail Store Units 


“ 
150 
1000 
100 
50 500 
0 0 


1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 


TANDY CORPORATION AND SUBSIDIARIES 
Consolidated Balance Sheets 


Assets 
CURRENT ASSETS: — 


Cash, including certificates of deposit of 


$4,203,361 and. $9,910,434, respectively o. ciau vss cin oe bea oe eee oes 


Accounts and notes receivable: 


Trade, less allowance for doubtful accounts ................00000- 


I  Shicczart oe Oe wre ves eae cians ei ia is oa ee 


Inventories, at lower of cost or market: 


go Me se a ee ee ee ee eeeneT ee oe 
Raw WALetIAIS ANE WORK IN-OCESS: 5a 5 ois ik ok b's bee deco Haw Ew 


CRN ROE I ii ow a brace aK ee Bae elas Se Pee we 


Tees CUTIORT BORNE os. ce hts Bow CS oes Gl See WS CRS BE SSS wee 


Property and equipment, at cost: 


I ie oy ct rl ag er EIN gn orate ee Sea RENN mua ae 


Machinery, equipment, furniture and fixtures ................200005- 


LG5S-—ACCENNEIAIER GEDOEEIATION, io oa sisis Cae oss Caw erwin seemeed 


CORSIETION 1h SHORIESS 6. iis 5's o's Weird SR Wwe eas sek oe kOe s 


SF, Se EE eR RR ae eee er Nd Re ee Mr UT Oe eg a 


Other assets, including deferred charges ........... 00 c eee eeeeeeeeees 


Unamortized G@xcess COSt OF 6yV@StIONIES 4. occ a occ cca coe sle oe cos cewemnenes 


The accompanying notes are an integral part of these financial statements. 
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June 30, 


1971 


$ 16,648,145 


18,510,183 
1,623,269 


92,291,889 
7,952,772 
1,308,831 


137,935,089 


15,819,858 


39,546,538 


55,366,396 


10,189,239 


45,177,157 
148,458 


3,068,897 
48,394,512 
3,614,025 


5,825,472 


$195,769,098_ 


1970 


$ 24,828,866 


16,800,640 
3,526,970 


71,753,317 
6,592,560 


1,493,937 
124,996,290 


9,519,006 


28,748,014 


38,267,020 


6,754,130 


31,512,890 
5,729,517 


3,248,217 
__ 40,490,624 
3,051,305 
5,375,357 
$173,913,576 


Liabilities and Stockholders Equity 


CURRENT LIABILITIES: 

PR ARTE BE IN oo ek s earn a Mada en ctneeneane eegekK es 
Purchase obligations and sundry notes 

ATi CEN MTEL KE OE og woe vox ex hws on wo. wns Worn Wbe whee A 
Commercial paper payable, 596 %—53%4% ....... cc eee eee eee eee 
RAE SECO BVI oon Fs Bie Foi op FO San Cs Twaaies bins ie ss 
AECONAEE DAG. so didn. 16a ck S ET oak 4ae Os 6 hoe SOA Sy Eden ed REG Rew 
NT GIS dc Cote pales czar heed is PE ie le Sw a 42> 
i CE iin nck Oa hake hk oe nae ke Wines eo RK Sino 


eae eee WE Se re a wk i cartel eae des eae 


OTHER LIABILITIES: 

Notes payable to banks and insurance 

CT CE SEE SON VBE Goons 0 cn rere ba ce eee ee Rees oe 8 Bien 
Purchase obligations and sundry notes 

NGI CNS AERP ORO VBE oe iin icon Sea ewe Be ee gis cas wee a ee 
612% Subordinated debentures, due 1978 ...........2.e eee eeeeeees 
5% Convertible subordinated debentures ............0 ec eee eee eeees 
Eretarned isco Gis VATS ao i as Gino ew kd Rie anita wicimen 
Cer nc eat ATES ic so ae eich eo ae Ws se bees wow bs 


STOCKHOLDERS EQUITY:-— 
Preferred stock, no par value, 1,000,000 shares 
authorized—none issued or outstanding 
Common stock $1 par value: 


Shares 
19711970 
ERS 45.4.5 bic aoe RAN k ae we RAs cae 20,000,000 10,000,000 
NGA So Sins Sans skaeee shame eee oe ae 11,014,036 4,065,405 
Re OES CE iis 6 Sn ee he BRE RAT ee OOO 
RETANIOE BANDS 615586048 kG tas ORS dees CR CKS Se ws 


Less—Common stock in treasury, at cost—2,230 shares .............. 


Commitments and contingent liabilities (Note 9) 


The accompanying notes are an integral part of these financial statements. 


June 30, 


1971 1970 
$ 3,415,000 $ 20,977,500 
1,132,888 798,917 
5,200,000 5,000,000 
574,943 6,063,918 
7,547,414 11,405,238 
11,002,099 9,403,475 
1,991,222 2,167,921 
30,863,566 55,816,969 
5,400,000 8,815,000 
2,634,166 2,886,190 
2,492,500 2,492,500 
— 40,000,000 
1,515,507 629,476 
1,497,491 —___ 798,845 _ 
13,539,664 55,622,011 
11,014,036 4,065,405 
94,236,828 23,597,348 
46,160,881 34,903,596 
( 45,877) ( 91,753) 
151,365,868 62,474,596 
$195,769,098 $173,913,576 
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TANDY CORPORATION AND SUBSIDIARIES 
Consolidated Statements of Income 


ae ae Oe ee ERNE Sey Pere PBR eke ore n er Sree as 


i RS an yaar sat eeee NE x co te aah ws craic ci eatn ee ee la 


Costs and expenses: 
Ot OF RGIEE GONE sic nse Gos 2h Ste rir ew enwe ness sure hwine ns 
SUE GE STAGE 6. o.n'8.i. 5 Achsinn Hie DEH RER HEAR SOS DS Sed SERS 
INO nk i owe sake oka nwa ee Sas whe wee ee EN ON eR RD 
GRRE C0i CIMISOTAINIOE 6 vas 6 <6 'a ss cans lo eeaes Rape as sew 5W%s WK aie 


Other interest charges, less interest income of 
oe Re ge BS ee Oe (en 


Esmnings DefOTe HICOONE TANCE oie icin beh die ene tias aniea we wie a ai 


Provision for income taxes: 
CaN ii ee RE iS es bh Ue cas Re HE LR CE ewe ee 


CE ik an bd ka eee icinw se DER Se Ba CAR aES CORK eR 


ee eho po ee cine pe eo ere oe 


Net income per share Of COMMON SIOCK . 0... 662. ccccercccecersseesges 


Net income per share of common stock—assuming conversion 
of debentures: at Deminninm OF VORl 5c o.0 ca vice hie disse win wae wee oe hee 


The accompanying notes are an integral part of these financial statements. 
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Year ended June 30, 


1971 





$356,969,964 


3,352,959 


360,322,923 


204,113,024 
128,644,291 
3,690,521 
2,073,213 


1,415,346 
339,936,395 


20,386,528 


8,243,212 
886,031 


9,129,243 


$ 11,257,285 


$1.25 








$1.19 








1970 





$253,318,611 
1,628,682 


254,947,293 


148,313,028 
85,531,513 
2,316,323 
2,162,012 


988,495) 
237,334,381 


17,612,912 


7,656,217 
851,153 


8,507,370 


$ 9,105,542 


$1.12 


$1.08 


TANDY CORPORATION AND SUBSIDIARIES 


Consolidated Statements of Stockholders Equity 
Two Years Ended June 30, 1971 


Common 
stock 
Balance, June 30, 1969 ........... $ 4,049,193 
Exercise of warrants 
for purchase of 4,212 
shares of common stock ..... 4,212 
CO leo ec ee ES aude. 12,000 
ROE NOE cron cicas eRe és 
Balance, June 30, 1970 ........... 4,065,405 
Net proceeds from sale 
of 800,000 shares of 
PHAN GUER bn os ke ewe 800,000 
Conversion of 5% con- 
vertible subordinated 
GeDennener ss co Fa ei Rs 642,728 
Two-for-one stock split-up, 
effected in the form of 
a 100% stock dividend ...... 5,505,903 
GE MIRONNG oo 306006 oe 
Balance, June 30, 1971 ........... 


$11,014,036 


Additional 
paid-in Retained Treasury 
capital earnings stock 
$23,567,504 $25,822,354 ($ 7,851) 
14,742 
15,102 —{ 24,300) ( 83,902) 
9,105,542 
23,597,348 34,903,596 ( 91,753) 
37,085,451 
39,105,808 
( 5,551,779) 45,876 
11,257,285 
$94,236,828 $46,160,881 ($ 45,877) 


The accompanying notes are an integral part of these financial statements. 


( 


Total 


$ 53,431,200 


18,954 
81,100) 


9,105,542 


62,474,596 


37,885,451 


39,748,536 


11,257,285 
$151,365,868 
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TANDY CORPORATION AND SUBSIDIARIES 
Consolidated Statements of Changes in Financial Position 


Year ended June 30, 








1971 1970 
Source: 
Net income for the year ..... PE eee ee ee ee $11,257,285 $ 9,105,542 
ana Ree Ne ee ec eo eee ee oa a 3,690,521 2,316,323 
Provision for Geferred iCOrme:4AWOS: 5 ons oc done ows nee ees bed vaewoeuar 886,031 851,153 
Armorzation OF eterna CHALGOS ooo io discs eee ns 000 0% HOR Sew KES Ke 638,093 109,304 
Working capital provided from operations for the period ........... 16,471,930 12,382,322 
Net current assets of companies acquired .............00ccccceecves 307,650 7,963,352 
ISSUE Ot TORRENT CODE ac cok co weak echo Hoa Woe aed Whine eS WOK 56S RS 881,686 750,000 
IncreSse 1. mr-cuirem TahiiGes ac ok oes 6 6k dso KKK oe sa cc emedbewus 698,646 425,980 
Retirement of property and equipment, 
FUE OE CIE oie gs ass lasers ak aes own WE eh a RES 502,750 768,107 
Issuance of common stock upon conversion 
OF 53s commvertitiie eters & i. kaha ids Sia Seeder doe vdaecaed 39,748,536 
mane: OS KOMMNNOA SIO 6 OAS Gg cos Few eee bh cca wwe ee Rea saws 37,885,451 
UGE HNN: CE ae einen sac Coes Base Soa es oe ee ee ee 15,249 88,952 
96,511,898 21,978,713 
Disposition: — 
Working capital used in acquisitions of companies, comprising: 
ee a: See ee, Ce oe Te Rei Sen, ee ee ee oe 173,870 4,171,529 
DOE CUORIE B6GOERR. sx. a ails BSS ie SS Soe PAS EL EDK ENO RRR ECRE 307,650 7,563,352 
Excess cost of investments and other assets .............000eeeeeee 435,913 1,239,866 
Total working capital used to acquire companies ............... 917,433 12,974,747 
Additions to property and equipment ...............ccce cee eeecees 11,938,538 19,012,053 
Increase in other assets and deferred charges .............c00ceeeee 1,175,767 767,962 
CEICNN 0 SOO RNY RINE iss os. he Be oss eS e es ednudeeeoee: 4,548,710 1,481,428 
Conversion of 5% convertible debentures .............0cceceeceees 40,000,000 
SR Se ae tee alg OR a eS ey ee ee 39,248 105,777 | 


Increase (decrease) in working capital .............ccccccceceecees $37,892,202 ($12,363,254) 


Analysis of changes in working capital, increase (decrease): 


CGNs ANE CRVEIICEIOS OF CHOOIISIE Sinan oa 5.5.05 5% Baie dw Fa ws HER KES RS KS ($ 8,180,721) ($20,716,425) 
Accounts and notes receivable, net ............ccccceccccccccccece ( 194,158) 9,036,058 
a ea EES ee eR ar Ue ar ac em ey ame 21,498,784 27,196,897 
Cre Cent GIONS i os bieid B45 ce sea Sos os 2h Ke eee wwe ( 185,106) 561,924 
Notes payable to banks and current portion of 

OG MINI aici balsas cst ceri insk Aa wae aie a eae dt Vanek 22,517,504 ( 24,585,333) 
PUCTINS PANTIE So ss hk 0s aie LES Re ceReWe ho ORS Ke Rk eRTOE RR 3,857,824 ( 3,931,186) 
PCT CHITIN so sce GA oe 6 oe AER RE OH 8 DRO BRS he Kitlnawe ( 1,598,624) ( 2,926,019) 
| SE a yee Se es |e 176,699 3,000,830 


($12,363,254) 


58,619,696 34,341,967 
Increase (decrease) in working capital ........... cc cece cece cece ee ees $37,892,202 


The accompanying notes are an integral part of these financial statements. 
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TANDY CORPORATION AND SUBSIDIARIES 


Notes to Consolidated Financial Statements 


Note 1— Principles of consolidation and acquisition of 
Allied Radio Corporation 


The accompanying consolidated financial statements in- 
clude the accounts of the parent company, Tandy Corpora- 
ton, and its subsidiaries, all wholly-owned. 


As of March 29, 1970, the Company purchased for ap- 
proximately $11,000,000 cash and assumption of $15,000,000 
in liabilities, certain assets of Allied Radio Corporation. The 
purchase price was allocated among the various assets ac- 
quired and liabilities assumed (See Note 9). 


Note 2 — Inventories 


Inventories of Tandy Corporation and its subsidiaries are 
stated at the lower of approximate cost or market (partially 
determined using the retail inventory method), cost repre- 
senting average or latest purchase price or approximate cost 
to manufacture and market representing estimated replace- 
ment cost or estimated realizable value. 


Note 3— Depreciation of property and equipment 


Provision for depreciation is generally calculated by the 
straight-line method at the rates shown below: 


MPNIOI s-sacscis. siinins eS aca sacear ebeget ab wae lalate ats 2% to 10% 
Machinery, equipment, 
furniture and fixtures ............... 673% to 20% 


Note 4—  Unamortized excess cost of investments 


The excess cost of investments arising prior to October 
31, 1970 ($5,573,267) is reviewed annually by the Board of 
Directors and the full amount will continue to be carried as 
an asset unless the Board determines that there has been a 
decline or a limitation in the value, at which time an appro- 
priate amortization policy will be adopted. 


The excess cost of investments arising after October 31, 
1970 ($252,204) is amortized over periods not exceeding 
40 years. 


Note 5— Purchase obligations, notes payable to banks and 
insurance company, and pledged assets 


Purchase obligations have interest rates ranging from 
5% to 8% and have maturities to 1987. Certain of the 
purchase obligations with unpaid balances aggregating 
$2,708,113 are secured by assets, primarily property and 
equipment, carried in the consolidated balance sheet at a 
net amount of approximately $4,771,521. 


Notes payable to banks and insurance company are com- 
prised of the following: 





June 30, 1971 


Portion due Portion due 


Interest within after 
rate one year one year Payment terms 

5% $2,950,000 

642% 165,000 

6% 300,000 $5,400,000 Annual installments 
of $300,000 
through 1974 
and $600,000 
annual install- 
ments thereafter 
through 1982. 

$3,415,000 $5,400,000 


Note 6 — Federal income tax 


Federal income tax has been provided on the basis of 
separate returns to be filed for each of the approximately 
125 corporations. Federal income tax returns have been ex- 
amined and closed through 1968. 


Note 7 — Dividend and other restrictions 


The indentures covering the Company’s debenture and 
loan agreements impose, under certain conditions, require- 
ments or restrictions relating to minimum working capital, 
net worth, payment of dividends (other than dividends pay- 
able in capital stock of the Company) and purchase, re- 
demption or other retirement by the Company of any shares 
of its capital stock. None of the retained earnings at June 
30, 1971 is restricted as to payment of dividends. 


Note 8— Common stock and earnings per share 


As approved by stockholders in June 1971 the number of 
shares of authorized common stock was increased from 
10,000,000 to 20,000,000 shares. 


In June 1971, $39,890,000 of the 5% convertible sub- 
ordinated debentures were exchanged for 642,728 shares of 
common stock. The remaining $110,000 of the debentures 
were redeemed for cash on June 15, 1971. 


On June 18, 1971 the Company declared a two-for-one 
stock split-up, effected in the form of a 100% stock divi- 
dend to holders of record at June 30, 1971, to be distrib- 
uted July 28, 1971. The split-up is reflected in the accom- 
panying 1971 financial statements. 


Net income per share of common stock is based on the 
average number of shares outstanding during the period. 
Net income per share assuming conversion of debentures 
at beginning of year is based on the assumption that the 
shares issued in exchange for the 5% convertible subordi- 
nated debentures have been outstanding since the begin- 
ning of the year. 
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Note 9 — Commitments, contingent liabilities and legal action 


The Company leases property, which includes stores, ad- 
ministrative offices, warehouses and manufacturing facilities, 
under leases expiring between 1971 and 2001. Approximate 
minimum rentals under such leases are summarized below: 


Seep Pcs 
THE 6S Si adedsnwns iets wes $12,200,000 
TSI aise ew ewes nes 10.0% eweews 11,300,000 
FORSCED: wen on 1 RR TL ARNO 9,500,000 
cS re Ee eee ye Bere oer 7,800,000 
TEES, 2.ccne onGew aba etnae megane 4,700,000 
FEROS WL GA os pede ssi eee eemwee sa 3,400,000 
WORD iiciais it ce ee tein wtilen as olay 2,300,000 
NORE EAs atx Chaos eee aren ee 1,200,000 
on LO a aT 300,000 


The Company was committed at June 30, 1971 to the ex- 
tent of approximately $4,400,000 under various outstanding 
letters of credit. 


On May 14, 1971, the Justice Department filed a suit 
seeking divestiture by the Company of the Allied Radio Cor- 
poration mail order and retail divisions acquired in fiscal 
1970. During fiscal 1971, total retail and mail order division 
sales aggregated $30,000,000; however, as a result of the 
Company's continuing program to de-emphasize mail order 
operations, fiscal 1972 sales of both divisions are expected 
to approximate $15,000,000. In the opinion of management 
and counsel, the acquisition did not violate anti-trust laws; 
however, the Company presently is engaged in discussions 


with the Justice Department regarding a satisfactory settle- 
ment of the action which settlement may provide for the 
divestiture of the retail division and for limitations in the 
acquisition of chain stores marketing electronic products. 


On June 16, 1971, a former franchisee of an Allied Radio 
Shack store initiated a suit for treble-damages against the 
Company, alleging among other things that the Radio Shack 
Division attempted to fix retail prices. 


In the opinion of management, no material loss will be 
sustained on final disposition of these suits. 


Note 10 — Subsequent event 


Effective July 1, 1971, the Company agreed to acquire the 
assets of P. J. Parker, Inc., principally comprising the stock 
of Hickok Manufacturing Company, maker and marketer of 
men’s jewelry, belts and accessories. As consideration, the 
purchase contract provides for the issuance by the Company 
of up to approximately 100,000 shares of common stock, the 
exact number of shares to be based on the results of an 
audit of the consolidated financial statements of P. J. Parker, 
Inc. as of June 30, 1971. As a result of the Company’s de- 
cision to dispose of a major portion of certain facilities, 
which will be largely replaced with new facilities, the acqui- 
sition will be accounted for as a purchase. The June 30, 
1971 acquisition audit is incomplete and, as a result, the 
allocation of the purchase price has not been made. Any 
goodwill arising from this acquisition will be amortized over 
a period not to exceed forty years. 


According to consolidated financial statements for the 
year ended December 31, 1970, P. J. Parker, Inc. had assets 
of $13,237,000, sales of $18,088,000 and net loss of $500,000. 


Report of Independent Accountants 


PRICE WATERHOUSE & CoO. 


To the Board of Directors and Stockholders 


of Tandy Corporation 


1200 COMMERCE BUILDING 


FORT WORTH 76102 


August 30, 1971 


In our opinion, the accompanying consolidated balance sheets and related 
consolidated statements of income and stockholders equity and the consolidated 
statements of changes in financial position present fairly the financial position of 
Tandy Corporation and its subsidiaries at June 30, 1971 and 1970, the results of 
their operations and the changes in financial position for the years then ended, in 
conformity with generally accepted accounting principles consistently applied. 
Our examinations of these statements were made in accordance with generally 
accepted auditing standards and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in 


the circumstances. 
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